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Executive perspective

EXECUTIVE PERSPECTIVE

Al governance is entering an

assurance phase.

The enterprise conversation is
shifting from whether organizations
have Al principles to whether they
can demonstrate that governance
works in practice.

Three forces are converging: Al is moving deeper
into business processes, regulatory obligations
are becoming operational, and management
standards are creating a more consistent
language for oversight.

The result is a growing need for decision-support
signals that translate fragmented policies,
controls and evidence into a structured view of
governance maturity.
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“The next
governance
question 1s not
what policy
exists - but
what can be
evidenced.”

Strategic implication

The category opportunity is moving
toward measurable assurance: consistent

scope, evidence-backed assessment,
consistently interpreted outcomes and
ongoing review.
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MARKET TIMING

2026 is an inflection point:
governance expectations are
becoming operating requirements.

Market timing

REGULATION

Rules move into
application

EU Al Act Article 50
transparency obligations apply
from 2 August 2026. The
European Commission's
enforcement powers for
obligations on providers of

STANDARDS

Management
systems mature

ISO/IEC 42001:2023 specifies
requirements for establishing,
implementing, maintaining and
continually improving an Al
management system within an
organization.

general-purpose Al models
also enter application from 2

August 2026.

RISK PRACTICE

Frameworks keep
evolving

NIST states that Al RMF 1.0 is
being revised and has released
2026 work addressing
trustworthy Al in critical
infrastructure and agentic Al

evaluation.

The timing matters because the implementation
horizon is multi-year

Regulatory and standards context: current as of 6 August 2026. Applicability depends on jurisdiction, system type, role and transition provisions.

2023

Management
system

ISO/IEC 42001
establishes a global
Al management-
system reference
point.

2024

GenAl risk
profile

NIST extends the Al
RMF with a
Generative Al
Profile.

2025

GPAI duties

EU Al Act
governance and
general-purpose Al
obligations begin to
apply.

2026

Transparency &
enforcement

Al transparency
duties apply and
GPAI enforcement
steps up.

2027+

Further phase-
in

Additional
obligations,
transition periods
and sector
implementation
continue to evolve.

Management implication. Organizations have a limited window to move from

policy inventories to repeatable governance operations before compliance,
procurement and assurance expectations become more demanding.

Sources: European Commission Al Act implementation materials (July-August 2026); NIST Al RMF and 2026 program updates; ISO/IEC 42001:2023.
Verify current requirements for the relevant jurisdiction and use case.
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Market shift

SECTION 01

The market shift

Al governance is moving from principles, policies and point controls toward an evidence-backed
operating discipline that can support enterprise decisions.
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INDUSTRY CHANGE

Five structural shifts are changing
the governance problem.

Industry change

01 02 03 04 05
Al moves Control Regulation Standards Decision
into core evidence becomes Create a makers
workflows fragments operational common want a
Copilots, agents Policies, Organizations need Ianguage SIQnaI
and automated approvals, model repeatable ISO and NIST Boards, buyers
.deCISIOI.‘IS regords, testln.g, processes for . resources are and risk teams
increasingly touch privacy, security transpgrer?cy, risk giving need a concise
customers, and vendor classification, organizations view of
employees and evidence remain oversight and o eSS AT e
regulated distributed. documentation. structures for governance is
processes. organizing and operating
mapping effectively.
governance
practices.

The old model

Governance is treated as a policy exercise,
assessed periodically and summarized through
narrative documentation.

The emerging model

Governance is treated as an operating
system: evidence is maintained, decisions
are traceable, outcomes are benchmarked
and material change triggers review.

Shift in value. As Al becomes embedded in enterprise operations, the value
moves from documenting intent to demonstrating control effectiveness and
sustained governance capability.
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Market architecture

MARKET ARCHITECTURE

The market has frameworks,
standards and GRC tools. A
persistent challenge is
comparability.

Different mechanisms solve different parts of the problem. A
governance rating can sit above the control environment as a
decision signal rather than replacing the underlying framework,
standard or audit.

Mechanism Primary role Enterprise output What remains difficult
Principles & frameworks Define good practice and risk- Policies, governance design Comparing maturity
management expectations. and control objectives. across organizations or
portfolios.
Management standards Structure repeatable Defined governance system Producing a concise
management-system processes. and operating discipline. cross-organization

decision signal.

Audit / certification Evaluate conformance within a Assurance or certification Cross-framework
defined standard and scope. outcome where applicable. interpretation and ongoing
governance context.

GRC platforms Manage controls, workflow, issues Operational system of record. External interpretation of
and evidence. governance quality.

Governance ratings Translate evidence and Standardized rating opinion, Requires disciplined
governance performance into a rationale, benchmark context methodology, clear scope
standardized opinion. and monitoring status. and credible governance.

Category thesis. Ratings are most useful when they complement - rather than

compete with - the standards, controls and assurance processes already used
by the enterprise.

AIGX Al GOVERNANCE RATINGS MARKET OUTLOOK 2026
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Enterprise outcome

ENTERPRISE OUTCOME

A useful rating can compress
governance complexity into a

decision-support signal.

THE SIGNAL

AIGR-100

AIGR™ Al GOVERNANCE RATINGS

Governance rating
opinion

A concise view of governance maturity
and evidence confidence within a defined
assessment scope.

Two layers, one governance opinion

Board visibility

Translate technical and
governance evidence into an
executive-level view of
readiness and material gaps.

Benchmarking

Designed to support
structured comparison of
governance maturity across
defined sectors, portfolios or
peer groups as coverage and
cohort quality develop.

ANALYTICAL LAYER

AIGX Governance Score™

0-100

A detailed analytical measure that can support
assessment, diagnostics and trend analysis. Public
disclosure can vary by product and scope;
calculation logic remains controlled.

RATING LAYER

Procurement &
diligence

Support a more consistent
review of Al providers,
partners and critical use
cases.

Remediation focus

Prioritize material
governance weaknesses
instead of treating every
control gap as equivalent.

AIGR™ Al Governance Ratings
AIGR-100 —» AIGR-40

A proprietary categorical designation for executive
interpretation and reporting. The designation is
distinct from the analytical score: AIGR-100 does not
mean 100 %, 100/100 or a probability. A familiar
letter-grade reference may be shown separately, but
the AIGR designation is the operative rating.

Design logic. Separate the analytical score from the public AIGR rating
designation so AIGX can preserve methodological depth while communicating
a stable, recognizable governance opinion. Any AAA-to-CCC reference is

secondary and non-operative.
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Sector pressure

SECTOR PRESSURE

The governance baseline is
converging; the evidence burden
remains sector-specific.

HEALTH FINANCE GOVERNMENT AGENTIC Al
Clinical & Model & Public Autonomy
patient consumer accountability &

impact risk Impact assessment, delegation
Safety, clinical Model risk, TEEEERENET, . Tool access,
validation, patient explainability, proglitsme, rlghts, d delegated authority,
data, human consumer recou.rse, records an monitoring,
oversight, protection, il override, incident
monitoring and auditability, third- response and safe
escalation. party risk and change.

change control.

One core architecture, multiple sector lenses

A common governance architecture can remain consistent while
evidence expectations, control emphasis and risk interpretation
adapt to sector context.

Common foundation Sector overlay Outcome

Governance, risk, trust, data/security,
lifecycle and organizational readiness.

Evidence expectations, control emphasis and Common overall architecture without ignoring
risk context reflect sector-specific sector materiality.
obligations.

Evidence-backed assessment and controlled
review. and interpretation where required.

Sector specialists challenge material findings More decision relevance than a generic
enterprise score alone.

Common rating language and monitoring
discipline. use case, geography and lifecycle context.

Peer cohorts can be structured around sector, = Benchmarking can become progressively
more useful as coverage and cohort depth
grow.

Design principle. Standardize the governance architecture; specialize the
evidence and risk interpretation.

AIGX Al GOVERNANCE RATINGS MARKET OUTLOOK 2026
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Category economics

CATEGORY ECONOMICS

A ratings category becomes more
useful as coverage, history and
comparability deepen.

The strategic asset is not a single score. It is the structured data layer
that can emerge from repeat assessments, consistent governance
interpretation and longitudinal evidence.

o1 02 03 04 05

Assess Rate Benchmark Monitor Compound
Consistent A common Sector and peer Re-review More history can
review scale creates context increases builds history improve trend
converts a concise interpretation value around analysis, category
fragmented governance as cohort depth change, understanding and
governance outcome grows. remediation, decision relevance.
evidence into designed for incidents and

structured consistent control

observations. interpretation. maturity.

Near-term value Longer-term value

Executive reporting, diligence, governance Potential longitudinal governance intelligence,
benchmarking and remediation prioritization. sector benchmarks, portfolio views and recurring
assurance signals as data coverage matures.

AIGX Research strategic synthesis. This page presents a category-development thesis, not a prediction or guarantee of adoption, market acceptance,
financial performance or commercial outcome.

AIGX Al GOVERNANCE RATINGS MARKET OUTLOOK 2026
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Ratings framework

SECTION 02

Ratings framework

A defensible Al governance rating should combine consistent scope, evidence quality, controlled
judgment, accountable issuance and ongoing monitoring.

AIGX Al GOVERNANCE RATINGS MARKET OUTLOOK 2026
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Defensibility

WHAT MAKES A RATING DEFENSIBLE

Defensibility comes from the

governance of the rating - not the
complexity of the formula.

A rating is more credible when consistent governance disciplines can

be applied across organizations, sectors and review cycles.

SCOPE

Define
the
subject

The entity,
systems,
lifecycle,
jurisdiction
and
evidence
period are
explicit.

Comparable index

EVIDENCE

Anchor
the
opinion

Material
conclusions
are
supported by
relevant,
current and
traceable
records.

architecture

Evidence can be translated into a structured
governance view, a rating tier and an executive
decision signal designed for consistent
interpretation across a defined cohort.

JUDGMENT

Control
interpretation

Reviewer roles,
exceptions and material
decisions follow a
consistent governance
process.

Critical-gate

ISSUANCE

Separate
authority

The AIGX
framework is
designed to
separate final
rating approval
from
commercial
influence and
routine
assessment
activity.

discipline

elsewhere.

MONITORING

Keep it
current

Material
changes,
incidents and
new evidence
can trigger
reassessment or
rating action.

Severe failures in safety, privacy, security,
accountability or evidence integrity should
not be hidden by strong performance

Framework principle. A published AIGX Governance Rating is intended to be

reproducible from a controlled methodology version, a defined evidence set
and an accountable decision record.
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RATING ARCHITECTURE

Six dimensions create a balanced
view of enterprise Al governance.

Sector and jurisdiction overlays can change the emphasis and evidence expected while the core
governance architecture remains consistent.

Rating architecture

01 GOVERNANCE
Accountability &
oversight

Ownership, policy, decision
rights, governance bodies,

escalation and risk acceptance.

02 RISK

Risk & control
management

Classification, impact analysis,
control design, testing,
exceptions, remediation and
residual risk.

03 TRUST

Transparency &
human oversight
Intended use, explainability,

disclosure, traceability, review,
recourse and override.

04 DATA

Data, privacy &
security

Provenance, privacy, access,
cybersecurity, residency,
retention and third-party
controls.

05 LIFECYCLE

Monitoring &
change
Validation, drift, incidents, re-

review, decommissioning and
evidence continuity.

06 READINESS

Organizational
readiness

Skills, operating model,
training, documentation,
resources and management
capability.

Outcome focus. The framework is designed to distinguish documented intent
from operating capability - and to surface material weaknesses that can
change the interpretation of the overall governance profile.
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Rating lifecycle

RATING LIFECYCLE

A rating should behave like a
governed decision process, not a

one-time questionnaire.

01

Intake

Define

organization,

system, use
case, sector
and
assessment
scope.

02

Classify

Set risk
context,
evidence
expectations
and
assessment
pathway.

03

Assess

Review
controls,
evidence,
findings and
material

deficiencies.

04

Review

Challenge
evidence
quality,
judgment,
conflicts and
exceptions.

05

Rate

Determine

rating outcome,

rationale and
benchmark
context.

06

Monitor

Track validity,
change
triggers,
incidents and
re-review.

The operating model preserves three things

Traceability

A material conclusion can be
linked back to the evidence,
assessment record and
methodology version used.

Accountability

Reviewer responsibility,
challenge, approval and

exceptions are recorded rather
than implied.

Currency

A rating reflects a defined point
in time and can change when
the underlying governance
environment changes.

Human-led assurance. The AIGX framework is designed so automation can

accelerate evidence handling, mapping and monitoring while material rating
decisions and exceptions remain subject to accountable human review.

AIGX Al GOVERNANCE RATINGS MARKET OUTLOOK 2026
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Rating scale

RATING SCALE

A proprietary designation can turn

governance maturity into an
interpretable decision signal.

AIGR™ Al Governance Ratings summarize an AIGX assessment opinion on governance maturity
and evidence confidence within a defined assessment scope. The AIGR designation is the
operative Al governance rating language.

AIGR™ Al GOVERNANCE RATINGS SCALE - Al GOVERNANCE ONLY

AIGR-100

AIGR-90

AIGR-80

AIGR-70

AIGR-60

AIGR-50

AIGR-40

Exemplary governance

Governance is deeply embedded, evidence is strong and material controls
operate consistently across the assessed scope.

Advanced governance

Strong and mature practices with limited non-material gaps or improvement
items.

Established governance

Formal governance is operating, with identifiable gaps or uneven execution that
do not dominate the profile.

Developing governance

Core structures exist, but material implementation, consistency or evidence gaps
remain.

Emerging governance

Governance capabilities are partially established but remain inconsistent or
materially incomplete across the assessed scope.

Limited governance

Significant control deficiencies, weak evidence or insufficient operating discipline
materially reduce confidence.

Critical governance concern

Severe governance deficiencies, unresolved critical conditions or very low
evidence confidence materially limit the assessment opinion.

Leading maturity

Ref: AAA

High confidence

Ref: AA

Established

Ref: A

Improvement required

re: BBB

Material remediation

Ref: BB

High concern

Ref: B

Urgent review

re: CCC

Secondary familiar-grade mapping. AAA, AA, A, BBB, BB, B and CCC are a non-operative communication reference only. They are not credit ratings and do not
claim equivalence to an external rating methodology. The official designation is AIGR-100 through AIGR-40.

AIGR-NR - Not Rated

Used where scope, evidence, independence or
assessment conditions are insufficient to support a

rating opinion.

Score vs. designation

The AIGX Governance Score™ is a separate 0-100
analytical measure. AIGR-100 through AIGR-40 are

categorical designations, not score values,
percentages, probabilities or credit scores. Exact
conversion logic remains proprietary.
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Outlook

OUTLOOK 2026-2028

Market conditions are increasing
the value of governance that can
be demonstrated, interpreted
consistently and maintained.

NOW

Operationalize

Move from policy inventories to
governed Al inventories,
evidence records, risk
decisions and accountable
review.

NEXT

Standardize

Connect internal controls to
emerging regulatory
requirements and
management-system
standards.

THEN

Benchmark

Use repeat assessments and
consistently interpreted
outcomes to understand
relative maturity and change
over time as suitable cohort

data develops.

Implications for the Al governance market

1. Evidence becomes strategic infrastructure 2. Ratings can become a translation layer

Organizations that can demonstrate governance through
current evidence may be better positioned for
assurance, procurement and regulatory review.

A standardized rating framework could connect
technical governance evidence with executive, buyer
and risk decisions.

3. Sector depth matters 4. Monitoring becomes part of the product

Common governance architecture needs sector-specific
interpretation to remain decision-relevant.

As Al systems change faster, dated assessments alone
become less useful without structured re-review.

Reference context - current as of 6 August 2026: European Commission Al Act implementation materials; NIST Al Risk Management Framework and
2026 program updates; ISO/IEC 42001:2023. AIGX Research synthesis and interpretation. Requirements and standards may change and should be
independently verified.

Legal notice & disclaimer

© 2026 AIGX Research™. All rights reserved. This research publication presents high-level market analysis and framework concepts.
Proprietary formulas, weights, thresholds, calibration logic and internal decision rules are not disclosed. It is provided for general
information only and is not legal, regulatory, audit, certification, security, privacy, technology, procurement, credit, investment or financial
advice, statutory authorization, or a guarantee of Al system safety or performance.

AIGX Governance Ratings are Al governance assessment opinions within a defined scope and date. AIGR-100 through AIGR-40 are
proprietary AIGR™ Al Governance Ratings designations, not percentages, probabilities or credit scores. An AIGX Governance Score™ is a
distinct analytical measure; conversion logic remains proprietary. Any AAA-to-CCC mapping is a secondary, non-operative familiar-grade
reference only and does not represent a credit rating or equivalence to an external rating-agency methodology. AIGX ratings are not credit
ratings, statutory certifications or regulatory approvals. Third-party references are for context and do not imply affiliation, endorsement or
validation; applicable requirements should be independently verified.
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